
 
 

   

 

Ukraine Better Care 

Scope of Work 

 

Consultancy Title:  Juvenile diversion consultant   

Location:   Home-based 

Duration:   Immediate for 3 months   

Number of days:  Approximately 15 days per month  

Reports to:   Mari Hickmann, Project Director  

Works with:  Project Leadership Team which includes the Project Director, Deputy 

Director and Project Manager; UNICEF Ukraine child protection 

justice for children team  

 

Background 

Ukraine’s Better Care Initiative provides safe, nurturing family care for all children. 

Recognizing the profound impact of war on all of Ukraine’s 7.5 million children, the initiative 

addresses the rise in child poverty, trauma, and risks of violence, abuse and family 

separation. The initiative underscores the social and economic benefits of protecting 
children from adversities and contributing to their holistic development.  

 

The Government of Ukraine and its partners, including 

UNICEF Ukraine, are reforming how children are cared for in 

Ukraine by:  

1. Strengthening families through integrated social 

services.  

2. Promoting family-based alternative care for children 

without parental care.  

3. Reintegrating children living in institutions into family 

care, and transforming or closing residential 

institutions for children.  

 

Maestral International is supported by UNICEF Ukraine to 

work with partners, including government actors, to realise these aims. This includes 

ensuring child-centered systems and approaches that address the protection of children in 

contact with the law by addressing the needs of children who have experienced violence, 

abuse and neglect through an integrated response between justice, social policy and child 

protection.  

 

To support this, Maestral is seeking a senior-level expert in juvenile justice to advance the 

juvenile diversion programme. The consultant will work daily directly with UNICEF Ukraine’s 

justice for children team on stated deliverables.  

 

About Maestral  



 
 

   

 

Maestral International (http://maestral.org/), is a team of globally recognized technical 

experts supporting the development, strengthening, and coordination of child protection 

systems to ensure children live free from violence, abuse, neglect, and exploitation. Our 

mission is to ensure that all children, especially those most excluded and marginalized, are 

prioritized and cared for in safe and nurturing families and communities. Maestral’s 

approach emphasizes the importance of a protective environment as a critical component of 

strengthening health, education, economic development, and human capital development.  

 

Scope of the consultancy 

The Juvenile Diversion Consultant will work mostly closely with UNICEF Ukraine’s justice 

for children team. The expert will also report in on progress and deliverables to Maestral’s 

team leadership, namely the Project Director, Deputy Team Lead and/or Project Manager.   

 

Key Tasks 

The consultant will play a central technical and strategic advisory role in supporting the 

design and eventual scale-up of juvenile diversion programmes in Ukraine. Working closely 

with the UNICEF justice for children team, this will include mapping stakeholders and legal 

frameworks, analysing existing national and international practices, and developing tools 

to guide decision-making and programme design. The consultant will also contribute to the 

sub-working group, supporting related legal reform efforts. They will also provide 

comparative insights (including from international experiences), and generate practical 

resources for use in advancing the juvenile justice programme. The work will be iterative 

and consultative, requiring responsiveness and flexibility to local conditions and needs. 
See Annex for more details.  

 

Timeframe 

• 15 days per month  

• 3 months in total, starting as soon as possible  

 

Qualifications 

• At least 10 years of professional experience in a related field such as juvenile justice 

/ justice for children, justice reform or similar technical areas.  

• Advanced degree in public policy, human rights, child rights, or related field.  
• Strong knowledge of diversion programmes, alternatives to detention, restorative 

justice and international juvenile justice standards (e.g. Beijing Rules).  

• Demonstrated experience in legal and policy analysis, including recent experience 

drafting legislative recommendations and conducting comparative legal reviews.  

• Experience designing/developing and/or implementing justice for children 

programmes, including developing roadmaps, indicators, etc.  

• Recent experience working in the Ukrainian context; knowledge of Ukraine’s justice 

system required.   

• Fluency in English required.  

http://maestral.org/


 
 

   

 

• Experience consulting and demonstrated ability to work independently, self-manage 

tasks and timelines and deliver high-quality outputs.  

• Experience working in a collaborative and consultative process, as a consultant.  

• Previous experience working with or consulting for UNICEF preferred.  

 

To apply, submit a cover letter and CV to vschroepel@maestral.org by August 22nd.  

 

 

Annex: Detailed tasks of assignment  

 

# Task Month 

I 

Month II Month III Deliverable 

1 Develop a map (possibly visual) of key 

stakeholders, their current and 

potential roles vis-à-vis a proposed 

juvenile diversion program. 

 

X   A map 

2 Develop an inventory of relevant 

provisions (articles) from major 

national legal acts covering the topic 

of alternatives to incarceration. This 

includes Ukraine’s international 

obligations and commitments. 

 

X   An inventory 

3 Study current state of 

implementation of juvenile mediation 

program by the Coordination Center 

for Legal Aid Provision, under the 

Ministry of Justice of Ukraine. Report 

in a memo about insights and 

relevance of identified significant 
topics to a proposed juvenile 

diversion program. 

 

X X  A memo 

4 Collect information and develop 

knowledge about existing capacity 

building (educational and 

rehabilitation) services for juveniles in 

the State Institution – Center of 

Probation under the Ministry of 

Justice of Ukraine. 

 

X X  A memo 

5 Develop recommendations regarding 

the activities of the sub-working 

group on juvenile diversion, provide 

suggestions regarding its 

composition, terms of reference and 

contribute to advancement of its 

action plan. 

X X  A memo 
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6 Develop answers to questions of legal 

and/or policy nature which will be 

originated from various stakeholders. 

The answers should have a form of 

comparative analysis, Georgian 

experience, or new 

ideas/suggestions.  

 

X X X Memos 

7 Support stakeholders with review of 

internal regulations (procedures, 

protocols, check-lists) and provide 

recommendations to facilitate the 

diversion model in their area of 

responsibility 

 

Note: support of a local lawyer may 

be required 

X X X Memos 

8 In the process of participation in the 

discussions, develop a visual map 

with the trajectory of a juvenile in the 

process of diversion. Update the map 

as the consultation process 

proceeds. 

 

 X X A visual map 

9 Develop a visual map with 

suggestions of steps of program 

implementation from the point of 

piloting to the point of integration of 

the program in the entire country. 

 

  X A visual map 

10 Provide a memo with Georgian 

experience on referral of children 

below the minimal age of criminal 

responsibility. If requested, provide a 

comparative analysis of five selected 
countries related to the referral 

process. 

 

 X  A memo 

11 Develop a list of suggested multi-

sectoral indicators to be used to 

measure the success/impact of the 

juvenile diversion program. 

 

  X A list 

12 Brainstorm an initial list of 

community service options and of 

services for juveniles for further 

review and update by local 

professionals. 

 

 X  A memo 



 
 

   

 

13 Develop a minimal package of 

amendments to Ukrainian legislation 

in cooperation with a local criminal 

justice lawyer to ensure ability to pilot 

the program. 

 

  X Draft of the 

amendments 

14 Suggest three states for a possible 

study visit to learn experiences on 

juvenile diversion. Outline 

advantages of those states in a 

memo. 

 

 X  A memo 

15 Support UNICEF/Ukraine with 

development of an in-depth Concept 

Note to serve as a basis for 

development of a donor proposal for 

strengthening safe, fair and trauma-

informed justice system with children 

system in Ukraine through 

implementation of a juvenile 

diversion program. 

 

 X X Concept note 

16 Develop public communication 

message box on juvenile diversion, 

which will be based on Advocacy 

Brief of the UNICEF Regional Office 
for Europe and Central Asia. 

 

  X A memo 

17 Identify priority capacity building 

activities for key actors participating 

in the diversion (prosecutors, 

probation, police, judiciary, social 

service) to support professionals 

involved in piloting the model 

(including suggested topics) 

 

  X A memo 

 

* Throughout the process of implementation of those suggested tasks, the consultant will support 

capacity development of UNICEF/Ukraine’s relevant national staff members. 
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